
Information Note

Child, Youth and Family Services (CYFS)

Title: Revised MOU "Working Relationship Agreements" between Child, Youth and
Family Services (CYFS) and Sheshatshiu Innu First Nation (SIFN) and Mushuau
Innu First Nation (MIFN).

Issue: To provide Cabinet with an update on a process for how CYFS will work with the
Mushuau Innu First Nation (MIFN) and Sheshatshiu Innu First Nations (SIFN) in
support of improved child protection service delivery.

Background:

• MC2010-0260 approved the organizational structure and budget for the new Department
of Child, Youth and Family Services. The Cabinet Paper (CYFS 2010-001) noted that a
dedicated team would be established to look at options for service delivery in Labrador,
specifically in the Innu and Inuit Zones, in light of the unique challenges in this area,
particularly for child protection. This dedicated team was designed to engage Aboriginal
leadership in recognition of the importance of their input but also to provide capacity
building in the event that devolution proceeds in the future.

• Originally it was thought the new service delivery model might be a series of concrete
changes to CYFS structures or program delivery on the ground. Through discussion
among Working Group members, involving aboriginal leaders and CYFS, it became clear
that what was needed was a new way of working together which resulted in the
development of a Memorandum of Understanding (MOU) for Planning and Service
Coordination.

These individual MOUs were developed and signed on November 6, 2012 between
CYFS with the SIFN and MIFN as well as with the Nunatsiavut Government (NG). The
goal of the current MOUs is to improve planning around the safety and placement of
aboriginal children and youth, as well as to enhance service coordination and delivery.
The principle components of the current MOUs are:

o a process for sharing information on children and youth who are currently on
CYFS caseloads; and

o a separate committee for each First Nation as well as the Nunatsiavut Government
called a Planning Circle, with consistent representation from each aboriginal
organization and CYFS, to review this shared information regularly in order to
identify specific and practical ways to improve service delivery within the
communities and for children and youth on a CYFS caseload.

Sharing of information is not a new policy as it has been done on an informal, sporadic
basis on individual cases between employees of CYFS and Aboriginal organization to
assist clients for many years.

Unfortunately, operationalizing the MOU, including the establishment of the Planning
Circle processes in 2013 in Sheshatshiu and Natuashish, despite best efforts by all parties,
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