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DEPARTMENT OF SOCIAL SERVICES
District Office
P.0. Box 29
Sheshatshit, Labrador
AOP 1MO

1990 07 27

Ms. Ethel Farrell

Program Consultant

Youth Corrections

Department of Social Services
Regional Office

Happy Valley/Goose Bay
Labrador

Dear Ethel:

Regarding Lyla Andrew's proposal of 10 July 1990 to assess
the training needs of staff at Innuwass Group Home.

I support her proposal for several reasonms:

1/. Our office and the Department in general have been
unsuccessful in training staff.

2/. Lyla has a unique perspective. She married into

the community and has a number of years living here
learning how the community works. She is able to filter
this information through her advanced social work training.

3/. She has said in her proposal that she will identify
what is needed, who can do it and where the training
should be offered. All this seems to be exactly the
kind of information we need.

We must remember she has said, "the study has to be
grounded in the Innu experience and proposals made must
be viable to that experience". This means that we may
not appreciate everything she suggests. But really what
have we done on our own. We have been very unsuccessful
in offering training. The children are coming to the
Group Home with increasing difficulties in their lives.
We must provide "useable" training to this staff. There-
fore I recommend we use Lyla to suggest to us exactly
how this should be done.
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I see only two difficulties:

1/. She says she will occasionally need a tramslator.
Our office will be unable to provide this service,
We have great difficulty doing it for ourselves.

2/. She wanted to start two weeks ago. I spoke with
her on Wednesday the 25th. She said she didn't know if
she could do this as she is going away in August. If
necessary I would suggest we ask her to do this after
she returms. :

Sincerely,

Joseph Wissler
District Manager
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