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GOVERNMENTOFNEWFOUNDLANDANDLABRADOR{}
DEPARTMENT OF SOCIAL SERVICES

ST. JOHN’S
August 19, 1992

Mr. Earl Hoyles
Financial Manager
Division of Finance

Department of Social Services

RE: Shushepeslipan Group Home

I have attached for your review the first quarter financial
statement that was submitted to my office on behalf of the above
noted group home.

Please advise if you have any concerns or if you want us to
take any action.
/L

ICHARD LANGER
Provincial Co-ordinator
Alternative Measures and
Dispositional Options
Division of Youth Corrections

RL:Jjg

Attachment
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A

GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

DEPARTMENT OF SOCIAL SERVICES
Sheshatshit, Labrador

AOP 1MO

1992-07-17

Mr. Wayne Penney
Regional Director
Labrador Regional Office
215 Hamilton River

Department of Social Services

I am enclosing the first quarterly report for the
Shushepislipan Group Home which was submitted to this office 1992-
07-15.

In the absence of projections being calculated by the home,
I am attaching a superficial analysis. Based on projections
complied merely by taking the actual spent in the first quarter
and (-3 x 12), the home appears to be doing well even if the full
amount requested is not approved. The total projected annual
expenditure calculated by this overly simplistic method is $342,000
while the total amount requested is $416,000. While this
superficial projection does not take into account such obvious
influencing factors such as the expected increase in clothing and
fuel costs during the later months compared with the first three
months, I trust that these comments are helpful.

Sincerely,

L ol

Ed Hayden
istrict Manager (62) -

EH/de

Enclosure
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TO END OF 4ot Quarter 92/93— Sheshatshiu
1) (2) 3=1+2 4 5=3-4
ACTUAL TO PROJECTIONS Requested
. FND OF TO REMAINDER REVISED NCES TF
EXIENDLTURE & REVENUE ACCOUNTS June 92 OF YEAR RUbGET BT Yggu/\r(grsg) N(J”
EXPENDLITURES:
Salaries - Permanent «sseocececss ceveenn 225,964 197.491
Salaries — TemMpPOTATY sesccccscssssacccss 2.110
Overtine eccecsceccccccoscsscscncnasvncs 2,751
EXtra ASSiSEANCE eoevesesonccncnsonnnnsn 42,349
Other Salary COSES eeeeevececesascncsans 3.504
Employee Benefits seeeececernneneanennns .39,216
SUB-TOTAL «.veveoessesy] 56,491 - - 287,421 - 4- e -
Allouances 980002000 000 PRRINIOIRNIIOIPROIEOIOEOETTTISI Y 0 ) . n 840 -
Wage Subsidies ciiverenvevnercenecnnanns 0 n/a
FOOd 000000000000 000000000 ROOOCOLIESEOY 5’415 21’660 21,276
Heat and Light ceeeeeeeorenncnnnsoncoans 1,762 7,047 5,512
Telcpho“e L R I I I I IR IR N AP AP AP AT AP 792 3§168 23100
Office SUPPlieS seeeeereoescsscncnnonans 0 600
Clothl“g G0 v s sev e 000 se s et es s OGO OLES 1’610 6!440 5’600
Household Supplies .sevevercesoconnnosnns 1,127 4,400 2,000
Medical SUPPLieS seveernvacoenononcnnons 0 n/a
Repairs/Maintendnce; Bldg. & Fquip...... 536 2,140 2,000
Replacement of Minor Equipment ......... 0 2,000
Purchased SeTVICES «veevrvernveannnnnnss 13,044 55.376 45,252
Professional Fees sevevevecnrvensnonosen 0 5,386
Administration FEeS vvuvvevenevsoeveneon 1,076 4,304 5,000
Staff Travel ....... Ceetcetceneeseeeesns 600 2,400 3,000
Staff Training ceeeeeesenon. eeeeeeennes 630 2,520 5,000
Client Transportation ..eeeveveseceesenes 1,219 4,900 8,000
INSULANCE vrveervovsosecrscasncnosoenss 0 0
Municipal TaXeS cesecrveveecensoosnenes 0 0
Debt Principal veeeeecececocnsceosoanee 0 0
Interest: S/T BOrrowings «.eeveeceeeceeen 0 0
Interest: L/T BOrrowings .eveeeesseescea 0 0
Recreation e s e vv 0P resesetrsVOROIOERETLTES 0 2’010
M1SCELllaneOUS +eeveonosnorococnconoasees 417 1,700 10,484
: SUB=TOTAL +eveverenenns 29,028 - 342,019 “1129,060 - ' - =
TOTAL EXPENDITURES vvvuuevnv.es.. 89,519 ” 416,481 [
LESS: ALTERNATE REVENUES ..cccevecocces vee
Net_Operating Position Before Social Serv-
ices Funding ceeeeeeesserscccscccesccnseson
LESS:Spcial Services Funding.eeceecenooces ol
Operating Surplus (Deficit)..eeeeevoeoooces
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

January 24, 1992

W ai

Ms. Sharron Callahan

Director

Division of Youth Corrections
Department of Social Services

RE: Group Home Budgets

Dear Sharron:

Further to my meeting with Mr. Hoyles concerning group home
budgets I write at this time to make you aware of our concerns
relative to the Salvation Army Youth Resource Centre and the
Shusheteshepa Group Home.

In our opinion neither of these facilities are managing
their budget, the financial statements that are submitted, if
they are submitted, are difficult to read and demonstrate to us

that the staff responsible for the noted facilities do not

understand or do not accept the appropriate degree of
responsibility for the financial status of the homes. In this
regard I would strongly recommend that we request a thorough

financial assessment of both group homes.
Yours truly,

F:Eﬁc,ﬂ;a

RICHARD LANGER

Provincial Co-ordinator

Alternative Measures «

Dispositional Options
F3g

cc: Mr. Earl Hoyles
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES - O@

1992-01-06

Mr. Ed Hayden

District Manager

Sheshatshiu

Department of Social Services
P.0O. Box 29

North West River

AOP IMO

RE: Shushetespha Group Home

Dear Mr. Hayden:

As you requested I have attached for your review a copy of
the Group Home Operating Guidelines, the Employee Benefits
Handbook, and a copy of the Hay Scale relevant to Group Home Co-
ordinators.

If you have any further guestions concerning these matters
please call me at your convenience.

Yours truly,

0 04htrs—
RICHARD LANGER
Provincial Co-ordinator
Alternative Measures &
Dispositional Options
/39
Attachment

cc: Brendan Mullaly
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

/f(??
November 20, 1991

Mr. Wayne Penney

Regional Director

Department of Social Services
Labrador Regional Office

215 Hamilton River Road
Elizabeth Goudie Building
Station B, Happy Valley

AOP IEO

RE: Shusheteshepa Group Home

Dear Mr. Penney:

A review of our records indicates that we have not received
a copy of the financial reports that should have been submitted
by the Shusheteshepa Group Home at the end of both the first and
second financial quarters of the 1991-92 fiscal year. 1In view of
the importance of these documents I wonder if you could have your
staff investigate this matter and advise my office of the status
of these reports.

Thanking you for your attention to this matter.

Yours truly,

SHARRON CALLAHAN

DIRECTOR YOUTH CORRECTIONS

/3g
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DEPARTMENT OF SOCIAL SERVICES

Labrador Regional Office
215 Hamilton River Road
c/o Elizabeth Goudie Building
Happy Valley/Goose Bay, LB
AOP 1E0

1991-10-31

Mr. Ed Hayden

District Manager

Sheshatshit office
Department of Social Services

RE: 1990/91 AUDIT - GROUP HOME

I recently received a copy of the most recent audit for the
Sheshatshit Group Home. This had been forwarded directly to your
office by Mr. Coombs on August 6, 1991.

In reviewing the document, I noted that there are a number of
concerns highlighted by the auditing firm followed by specific
recommendations.

I am requesting that you review this audit together with Ms.
Hancock with a view towards working with the Board and staff in an
effort to have these deficiencies corrected.

If regional or divisional support is indicated, I am confident
this can be arranged with them.

Yours truly,

7
Wayne Penney
Regional Pigector
WP/1d

cc ‘vﬁ;s. S. Callahan
Director
Youth Corrections
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GARDNER @i
P.O. Box 455
St. John's
Newfoundland
XCOOMBS
Tel. 709/753-3283
Fax. 709/753-0707

Partners:

A aul J. Gardner B.Sc. C.A.
Chartered Accountants L Coahe B G

August 6, 1991

Mr. Joseph Wissler

Provincial Coordinator
Department of Social Services
P.0O. Box 4750

St. John’s, NF

AlC 577

Dear Sir:

Enclosed herewith are the following:

1) One (1) copy of the financial statements for Innuwas Group Home
the year ended March 31, 1991. y

2) One (1) copy of the financial statements for the Sheshatshit Group

Home for the year ended March 31, 1991.

3) Our management letter.

4) A copy of our enclosure letter to the board. We would appreciate it
if you could assist us in having the various items signed and

returned to us for our files.

" We trust you will find the enclosed to be satisfactory.

Yours very truly,

GARDNER & COOMBS
Chartered Accountants

o I~
Eric L. Coombs, C.A.
Partner
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ﬁ 9 Church Hill
St. John's
Newfoundland
AlC 5K4
Tel. 709/753-3283
Fax. 709/753-0707

Partners:

Pautl J. d .Se. C..
Chartered Accountants Bl G Boene

August 6, 1991

Board of Directors
Innuwass Group Home
Sheshatshit Labrador
AQOP 1MO

Gentlemen:

Enclosed herewith are the following:

1.

6.

Eight (8) copies of the financial statements of the Innuwass Group
Home for the year ended March 31, 1991. The Gardner & Coombs copy
should be signed by two board members on page 2 and returned to
for our files. As you requested, a copy of the financial statemen
and management letter has been sent to the Department of Social
Services.

Eight (8) copies of the financial statements for the Sheshatshi:
Group Home for the year ended March 31, 1991. The Gardner & Coom!
copy should be signed by two board members on page 2 and returned +
us for our files. As you requested, a copy of the financi:
statements has been sent to the Department of Social Services.

Representation letters for 1990 and 1991, please sign and return t.
us for our files.

One copy of the financial statements for the Innuwass Group Home ai
the Sheshatshit Group Home for the year ended March 31, 1990. Pleas
get two board members to sign on page 2 and return to us for ot
files.

Your GST rebate claim for the period January 1, 1991 - March 3:
1991. Please get a signing officer to complete section B and the
mail to GST Interim Processing Centre, Ottawa, Ontario, K1A 1J6 i
the envelope provided.

Our management letter.

We trust you will find the enclosed to be satisfactory.

Yours very truly,

GARDNER & COOMBS

Partner
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;) 9 Church Hill
\ I H I} P.O. Box 455
y St. John's
Newfoundland
AlC 5K4
Tel. 709/753-3283
Fax. 709/753-0707

Partners:

P . .Sc. C.A.
Chartered Accountants B L O s CA.

Auguét 6, 1991

Board of Directors
Innuwass Group Home
Sheshatshit, Labrador
AOP 1MO

Gentlemen:

We have completed our examination of the financial statements of the
Innuwass Group Home for the fiscal year ended March 31, 1991 and would
like to offer the following comments for your consideration.

Cash

During our subsequent events review we observed that a new bank account
was opened under the new name of Shusheteshepa Group Home. We would
recommend that your old bank account be closed and all funds transferred
over to the new account. This will permit bank reconciliations to be more
easily completed and.reduce bank charges.

Sheshatshit Group Home

The Sheshatshit Group Home as of March 31, 1991 still has $ 5,198 in the
bank that has not been accessed since March 31, 1990. In addition the
home has $ 450 in share capital and $ 2,629.79 in equity at the Terringtor
Co-op that has not been utilized. We would recommend that the board
write Social Services requesting permission to transfer these amounts
over to the Shusheteshepa Group Home.

Revenue
We noted the following during our examination of revenue:

1) The source and nature of deposits to the group home’s bank accounts
were not documented. As a result, repayment of employee loans and
miscellaneous income could not be verified.

2) Deposits were not being made on a timely basis. For example an
allowance cheque dated March 26, 1991 was found in the files on May
14, 1991.
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Revenue (Continued)

3)

4)

A cash receipts journal was not maintained.

Duplicate deposit slips could not be located supporting deposit
amounts.

We would recommend the following with respect to revenue:

1)

2)

3)

4)

A cash receipts journal be maintained for all funds deposited to the
group home’s bank account. The journal should clearly breakdown
government grant money from allowance cheques and other miscellaneous
deposits.

Deposits should be made on a regular basis an reconciled to the cash
receipts journal.

The cash receipts journal should be totaled, cross added and
balanced monthly.

A copy of the deposit slip and cheque voucher should be maintained
in a separate file for all deposits.

Purchases, Payables, Payments

During our examination we observed the following problems:

1) We encountered some distribution errors while examining payments.
Retail sales tax was not properly allocated to expense category.
Problems in this area resulted in us having to examine many expense
invoices and redistribute items to the correct expense category.

“2) There was no evidence of board approval of expenditures.

3) Invoices were not always cancelled by paid, cheque # when paid.

4) Presigned cheques were observed.

5) No purchase orders were used to authorized expenditures.

We would recommend the following with respect to purchases, payables,

payments: :

1) Aall invoices should be checked for clerical accuracy and evidence of

receipt of goods by the financial administrator. The financial
administrator should initial the invoice as proof of having performed
this procedure.

GARDNER& COOMBS  Chartered Accountants
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Purchases, Payable, Payments (cont’d)

2)

3)

4)

5)

6)

7)

Invoices should be initialed by the group home parent indicating
approval.

When cheques are being signed the cheque signers should review the
invoice to ensure that the above procedures are being completed.

‘Cheque signers should also initial the invoice as evidence of having

approved the expenditure.

The practice of presigning cheques should be discontinued
immediately.

The appropriate account distribution should be indicated on the
invoice. When cheques are being recorded in the cheque disbursements
journal the cheque should be broken down and placed in the correct
column. Expense breakdowns should be consistent with the home’s
budget.

Paid invoices should be cancelled by writing "paid, cheque #" on the
invoice and the invoice should be filed by supplier in a paid invoice
file.

The use of purchase orders for non-routine expenditures should be
considered. The purchase order should be signed by the group home
co-ordinator and a member of the board of directors.

Payroll

We noted the following problems during our examination of payroll:

Personal details on employees were not being recorded in the
payroll journal such as:

a) Dates of commencement and termination of employment
b) Vacation dates and number of weeks taken

c) Date of birth . |

d) Rate of pay

e) Type of work

fj Date of movement to next classification step

g) Calculations for retroactive pay

h) Sick days taken

GARDNER&COOMBS Chartered Accountants
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Payroll (cont’d)

2) Payrolls were occasionally issued in advance.

3) Payments for hourly work or overtime were poorly documented.
The hours and rate of pay were often not indicated.

4) Remittances to the Receiver General were made late. Late payment
penalties cost the home approximately $ 3,900 during the fiscal

year.

.

5) Retroactive pay calculations were not documented in the payroll
records.

6) No payments were made to the Workers Compensation Board during the
year.

7) The Health and Post Secondary Education Tax return was not complete
and returned to the government.

We would recommend the following with respect to payroll:

1) Employees should complete weekly time cards documenting their hours
worked. Time cards should be approved by the house parent and
retained and filed by pay period. *

2) Complete personnel details should be maintained on all employees.

3) Pay periods should be consistent and wages should not be paid in
advance.

4) Source deductions should be remitted early enough to reach
Revenue Canada by the 15th of the following month.

5) Wage rates, date of increases and how amounts were.calculated
should be documented in the payroll journal and board minutes.

6) The group home should register with the Workers Compensation Board
7) Complete the Health and Post - Secondary Education Tax Return. The

group home will not be liable for any tax as wages are under the
$ 300,000 limit. If you require assistance please contact us.

Goods and Services Tax

The group home is entitled to a 50% rebate of the GST it has incurred.
In order to calculate the rebate it is necessary for a new column heading
to be inserted in your cheque disbursements journal called GST paid. Do
not include RST in this amount. All payments should be broken down
between GST and the regular expense portion. Record the GST in the GST
column and the remainder in the appropriate expense category.

GARDNER& COOMBS  Chartered Accountants
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Travel

During our examination of travel we noted that there appears to be little
control over taxi fares. The taxi receipts provide 1little or no
documentation as to purpose of the trip. We would recommend that expense
reports also be used to document these expenditures and that taxi
expenditures be approved by the house parent. In addition the purchase of
the vans, should have resulted in the use of taxi’s only in exceptional
cases. A significant amount of taxi fares still occurred after the vans
were purchased.

vans

During our examination we noted that the group home purchased two vans
for $§ 13,104. One of the vans has been abandoned in front of the old
group home. The van has been vandalized and is uninsured. It is our
understanding that the home had only intended to buy one van. Proper
authorization for purchases should have prevented two vans from being
purchased. The result is an unproductive expenditure of $ 6,720.

In the future we would recommend that only the group home co-ordinator,
with board approval, undertake major capital expenditures. The
expenditure should also be included in your approved budget.

Insurance

During our examination we reviewed the insurance coverage on Group Home
assets and in our opinion the coverage appears adequate with the
exception of third party 1liability. We would recommend that the board
obtain third party liability coverage of at least $ 1,000,000. This is
the minimum amount the Department of Social Services requests that group
homes carry. The coverage on your van should also be increased to

$ 1,000,000. Incorporation of the group home will also serve to protect

" board members from third party liability.

Board Minutes

During our examination we were unable to obtain any minutes in support of
board meetings. It is apparent that the board is relatively inactive and
the problems identified in this letter are in part a reflection of this.

We would recommend that the board meet regqularly to monitor the operation
of the home. Minutes of the board meetings should be maintained and
important financial decisions should be documented in the minutes. For
example, capital expenditures should be approved and documented.

GARDNER& COOMBS  Chartered Aeeountants
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Budget

The expenditure of the group home over the last two years have not
conformed to the budget approved by the Department of Social Services.
Consideration should be given to preparing the budget based upon the
actual results of prior years with provision for inflation.

Review of Operations

We have calculated the home’s average cost per child day on the attached
schedule. The total expenditure of the home increased by 25% during a
year in which the number of child days decreased by 10%. The average
cost per child day is as follows (refer to schedule):

1991 1990 1989
Number of child days 1,125 1,245 1,981
Direct expenses $ 173.39 $ 129.65 $ 70.71
Administration and overhead expense 71.37 41.97 23.31
Capital expenditures 31.35 27.44 -
Total $ 276.11 $ 199.06 $ 94.02

The overhead expenses do not directly fluctuate with the number of
residents in the home and accordingly the average cost per child day.is
not as relevant. However the increase during the year can be primarl}y
attributed to the rent expense in the new group home. The increase in
average cost for direct expenses should be addressed by the board. There
may be opportunities to reduce expenditures when occupancy decreases'apd
the home should attempt to adjust staff levels when possible. Specific
areas which the board should review are as follows:

1991 1990 1989
Clothing $ 3.89 $ 2.45 $ 3.21
Staff development 11.11 .43 -
Travel and vehicle , 10.55 8.16 4.82
Wages .
Child care 110.13 88.56 43.52
Relief : 16.08 11.28 3.00

(some of this increase would relate
to retroactive wage increases)

GARDNER& COOMBS. Chartered Aecountants
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INNUWAS GROUP HOME

REVIEW OF OPERATIONS

MARCH 31, 1991

1991 1990

Average Average
Cost per Cost per
Expenditure Child day Expenditure child day

Direct expenses

Total expenditure

$ 310,278

$ 247,829

Allowance and recreation $ 2,282 2,03 $ 3,414 2.74
Clothing 4,376 3.89 3,053 2.45
Food 13,737 12.21 14,267 11.46
Household supplies 4,510 4.01 4,052 3.25
Miscellgneous 1,626 1.45 1,630 1.31
Staff development 12,503 11.11 537 .43
Travel and vehicle operating 11,874 10.55 10,162 8.16
Wages
child care 123,896 110.13 110,254 88.56
Relief 18,089 16.08 14,042 11.28
Researcher 2,000 1.78 - -
194,893 173.24 161,411 129.64
Administration expenses
Administrator 3,626 3,998
Heat and light 4,171 3,037
Insurance 1,908 1,708
Interest and penalties -
Receiver General 3,888 110
Interest and bank charges 569 1,821
" Office supplies 576 841
Professional fees 3,861 3,765
Repairs and maintenance 1,567 2,194
Telephone 1,893 1,097
Wages - house parent 35,504 33,681
Donation' = Innu Eitun 300 -
Gifts for staff 353 ' -
Rent 21,930 -
Van purchase 13,104 -
80,146 71.25 52,252 41,97
Capital expenditures 35,239 31.33 34,166 27.44

GARDNER&COOMBS

Charstered Accountants
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We would like to take this opportunity to thank your financial
administrator Mrs. Theresa Penashue for her cooperation and assistance
during the course of our examination.

Should you have any questions regarding the above or any other matters do
not hesitate to contact us.

Yours very truly

GARDNER & COOMBS
Chartered Accountants

Eric L. Coombs, C.A.
Partner

GARDNER&COOMBS  Chartered Accountants
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el 4 &Ju”
GOVERNMENT OF NEWFOUNDLAND AND LABRADOR -/Cﬁi kp) "
DEPARTMENT OF SOCIAL SERVICES

1991 07 26

Bric C. Coombs, C.A.
Gardner & Coombs
Chartered Accountants
9 Church Hill

P.0O. Box 455

St. John's, NF

AlC 5K4

Dear Mr. Coombs:

As requested, attached is information on the Innuwas Group
Home, Sheshatshiu, Labrador. If you have further questions
please contact the undersigned at 729-6104.

Sincerely,

ores
RICHARD LANGER
Provincial Co-ordinator
Alternative Measures &

Dispositional Options

/rb
Enclosure



ICC-0336 |CCI Exhibit P-226 Page 19

9 Church Hill
St. John's
Newfoundland
Al1C 5K4

Tel. 709/753-3283
Fax. 709/753-0707

Partners:

Paul J. Gardner B.Sc. C.A.
Chartered Accountants HiteiL, Cotneis Biomnic Bed:

July 9, 1991

Ms. Sharon Callahan

Director of Youth Correction

Department of Social Services

P.O. Box 4750

St. John’s, NF

AlC 5T7 \®
RE: Innuwas Group Home §W
Sheshatshit, Labrador

Dear Sir:

We are 1in the process of verifying accounts of the above group home for
the vyear ended March 31, 1991. The records of the home indicate the
following maintenance and allowance amounts paid to them by your
department during the year.

Operating
Date Grant Amount
Payment for the Operating Child
Received Month of Cheque # Invoice # Reference # Grant Allowance
Apr 12/90 Apr/90 1400047 ~$ 19,242.00 $ -
May 10/90 May/90 04075247 MS 46290 1400191 ~19,242.00 -
May 31/90 Jun/90 04087205 MS 46751 1400691 ~19,242.00 -
June 26/90 Jul/90 04098215 MS 47430 1401351 ~19,242.00 -
Aug 8/90 Aug/90 04123419 MS 48601 1402775 . 24,172.00 -
Aug 2/90 N/A - 1,376.73
Aug 13/90 N/A 1402672 - _  497.20
Aug 27/90 Sep/90 04133168 MS 49155 1403249 ~20,228.00 -
Sept 7/90 N/A - 578.14
Oct 1/90 Oct/90 04152877 MS 49876 1404396 ~20,228.00 -
Oct 31/90 Nov/90 1405172 ~20,228.00 -
Dec 11/90 Dec/90 04179165 MS 51222 1406109 ~31,841.00 -
Dec 11/90 N/A - 1,004.95
Dec 27/90 Jan/91 T e 1407541 -~ 24,770.15 -
Jan 2/91 N/A 0N H.L/[@ 1407470 - ~1,810.59
Jan 24/91 Feb/91 ., \“* ‘ 1408105 #24 ;77015 -
Jan 24/91 N/A &0 B i - 973.16
Feb 25/91 Mar/91£:?' APz 2 < 1409207 ~24,770.15 -

A

N/A T P RnT 1409572 - - 101.22

N/A - - a%% 7 1410159 - - 101.22

N/A :5 2\‘& ; 1410195 - ~2,651.41

[ .
. @ $267,975.45 $9,094.62
g \ -

\‘.‘7]

1A
We have noted all the reF ce numbers that we could locate.
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Please confirm the above by signing in the space provided below and
return this letter to us. If there are any differences please note them
on the face of this letter.

Further we would appreciate it if you would provide us with the following
additional information:

a) Balance of 1990-91 maintenance grant (if any) owing to the home by
your department at March 31, 1991. &

b) A copy of the budgets for the home for the fiscal year ended March
31, 1991 and March 31, 1992.

An early reply would be appreciated.
Yours very truly,

GARDNER & COOMBS

Chartered Accountants Confirmed
3 Signature
Eric L. Coombs, C.A. Position
Partner
Date

GARDNER& COOMBS Chartered Accountants
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

DEPARTMENT OF SOCIAL SERVICES

June 6, 1991

Mrs. Sharron Callahan
Director
Youth Corrections Division

Department of Social Services

RE: Year End Budget Position
Statement - Innuwass

I have reviewed the above statement and note a considerable
overrun from their approved budget for 1990/91 is evident.

The reasons for this are already well documented and known to
those of us who have been involved. I agree with Ms. Farrell’s
remarks in paragraph two of her letter of April 23, 1991. I also
believe that, despite their actions, there should be no negative
effect on their level of funding for 1991/92 all other things being
equal.

Please feel free to discuss.

(A

Tl U L
EARL HOYLES
Financial Manager

EH/dw
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DATE “£.10/90 PROVINCE OF NEWFOUNDLAND AND LABRADOR PAGE 2224
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED APRIL 30,1990

CENTER MNUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS AVAILABLE
CATE NUMBER : NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES BALANCE
ACCOUNT NO 51090300 ALLOW & AST-BEHALF OF IND
YEAR TO DATE TOTALS
OPENING BALANCE .Q0-
04,/06/90 0031082464 INNUAUASS MS44918 1400047 19,242 .00
04,/27/9C 0031099237 CAN IMPERI MS46125 1400161 214.96
TOTALS FOR PERIOD 19,456.96
TOTALS YEAR TO DATE 19,456 .96

CLOSING BALANCE

19,456 .96~
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DATE 6/07/90 PROVINCE OF NEWFOUNDLAND AND LABRADOR PAGE 3412
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED MAY 31,1930
CENTER NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS AVAILABLE
DATE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES BALANCE

ACCOUNT NO : 51090300 ALLOW & AST-BEHALF OF IND

YEAR TO DATE TOTALS 19,456 .96
OPENING BALANCE 19,456.96-
05/02/30 0031082464 INNUAUASS MS46290 1400191 19,242.00
05/22/20 0031082464 INNUAUASS MS46751 1400691 19,242.00
05/30/90 0031099237 CAN IMPERI MS47084 1401039 279.00
TOTALS FOR PERIOD 38,763.00
TOTALS YEAR TO DATE 58,219.96

CLOSING BALANCE 58,219.96-
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DATE ©7/06/90

CENTER NUMBER 14224
EFFECTIVE VENDOR
DATE NUMBER

ACCOUNT NO : 51080300

06/0C7/ 9%
06/12/322 0031082464
06/28/390 0031099237

|CCI Exhibit P-226

PROVINCE OF NEWFOUNDLAND AND LABRADOR
EXPENDITURE TRANSACTION REPORT

FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED JUNE 30, 1990

0308 INNUWAS GROUP HOME - SHESHATSHIU

PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES

ALLOW & AST-BEHALF OF IND
YEAR TO DATE TOTALS 58,219.96
OPENING BALANCE

MS 141990 242,735.00-
INNUAUASS MS47430 1401351 19,242 .00
CAN IMPERI MS47983 1401986 397.73
TOTALS FOR PERIOD 242,735.00- 19,639.73
TOTALS YEAR TO DATE 242,735.00 77,859.69

CLOSING BALANCE

Page 24

PAGE 4652

AVAILABLE
BALANCE

58,219.96-

164,875.31
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PROVINCE OF NEWFOUNDLAND AND LABRADOR

EXPENDITURE TRANSACTION REPORT

FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED

JULY 31,1990

CENTER NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFEECTINE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
DATE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES
ACCOUNT NO 51090300 ALLOW & AST-BEHALF OF IND
YEAR TO DATE TOTALS 242,735.00 77.859.69
OPENING BALANCE
07/26/23 0031099237 CAN IMPERI MS48581 1402672 497 .20
C7/31/22 0031082464 INNUAUASS MS48601 1402775 24,172.00
TOTALS FOR PERIOD 24.,669.20
TOTALS YEAR TO DATE 242,735.00 102,528.89

CLOSING BALANCE

Page 25

PAGE 3454

AVAILABLE
BALANCE

164,875, 31

140,206. 11
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DATE 3/07/90 PROVINCE OF NEWFOUNDLAND AND LABRADOR
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES
FOR THE MONTH ENDED AUG 31,1990
TEMTER NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
ATE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES
ACCZUNT NO 51090300 ALLOW & AST-BEHALF OF IND
YEAR TO DATE TOTALS 242,735.00 102,528.89
OPENING BALANCE
08/17/%7 0031082464 INNUAUASS MS49155 1403249 20,228.00
c8/29/27 0031099237 CAN IMPERI MS 1403800 258. 14
TOTALS FOR PERIOD 20,486. 14
TOTALS YEAR TO DATE 242,735.00 123,015.03

CLOSING BALANCE

Page 26

PAGE 3392

AVATLABLE
HALANCE

140,206. 11

1189,719.97
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DATE 3/03/90 PROVINCE OF NEWFOUNDLAND AND LABRADOR
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES
FOR THE MONTH ENDED SEPT 30, 1990
CENTER “NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
DATE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBR A\NCES
ACCCUNT NO 51090300 ALLOW & AST-BEHALF OF IND
YEAR TO DATE TOTALS 242,735.00 123,015.03
OPENING BALANCE
09/25,27 0031082464 INNUAUASS MS49876 1404396 20,228.00
09/26/3C 0031099237 CAN IMPERI MS50141 1404633 248 .60
TOTALS FOR PERIOD 20,476.60
TOTALS YEAR TO DATE 242,735.00 143,491.63

CLOSING BALANCE

Page 27

PAGE 3224

AVAILABLE
BALANCE

119,719.97

99,243.37
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DATE 11/07/90 PROVINCE OF NEWFOUNDLAND AND LAERADOR PAGE 3408
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED ocT 31,1990
CENTES NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSA STIONS AVATLABLE
paTE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES BALANCE

ACCOLNT NO : 51090300 ALLOW & AST-BEHALF OF IND

YEAR TO DATE TOTALS 242,735.00 143,481.63
OPENING BALANCE 99,243.37
1C/22. 30 0031082464 INNUAUASS MS50519 1405172 20,228.00
167 23/30 0031099237 CAN IMPERI MS50976 1405681 374 .32
TOTALS FOR PERIOD 20.602.32
TOTALS YEAR TO DATE 242,735.00 164.0983.95

CLOSING BALANCE 78.,641.05
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DartE 2/05/90 PROVINCE OF NEWFOQUNDLAND AND LABRADOR PAGE 3531
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED NOV 30, 1990
CENTER NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
VE VENDOR PURCHASE INVOICE SOURCE PCSTING TRANSACTIONS AVATLABLE
NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES BALANCE

AZCOUNT NO @ 51090300  ALLOW & AST-BEHALF OF IND

YEAR TO DATE TOTALS 242,735.00 164,093 .95
OPENING BALANCE 78.641.05
14/13,32 0031082464 INNUAUASS MS51222 1406109 31,841.00
11/28/93 0031099237 CAN IMPERI MS51820 1406845 185.96
TOTALS FOR PERIOD 32,026.96
TOTALS YEAR TO DATE 242,735.00 196, 120.91

CLOSING BALANCE 46,614 .09

.

T
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DATE t‘08/91 PROVINCE OF NEWFOUNDLAND AND LAERADOR
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SCCIAL SERVICES

FOR THE MONTH ENDED CEC 31,1880
CENTER ™NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
DATE NUMBER NAME ORDER NUMBER CODE 13UDGET EXPENSES ENCUMBRANCES

ACCOUNT NO : 51090300 ALLOW & AST-BEHALF QF IND
YEAR TO DATE TOTALS 242,735.00 196, 120.91
OPENING BALANCE

12/14/92 00310898237 CAN IMPERI MS52259 1407585 149.16
12/14/2C 0031082464 INNUAUASS MS52069 1407541 24,770.15
12/17/8C 0031082464 INNUAUASS MS51975 1407470 1,810.59
TOTALS FOR PERIGD 26,729.90
TOTALS YEAR TO DATE 242,735.00 222,850.81

CLOSING BALANCE

Page 30

PAGE 3085

AVAILABLE
BALANCE

46,614 .08

19,884 .19
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DATE 2/12/91

~ENTER NUMBER 142240308
EFFFOTIVE VENDOR
NATE NUMBER

PURCHASE INVOICE SOURCE
NUMBER CODE BUDGET EXPENSES

|ICCI Exhibit P-226

PROVINCE OF NEWFOUNDLAND AND LABRADOR
EXPENDITURE TRANSACTION REPORT

FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED JAN 31,1991

INNUWAS GROUP HOME - SHESHATSHIU

ACCOUNT NO : 51090300 ALLOW & AST-BEHALF OF IND

01/16/321 0031082464
01/29/591 0031098237

YEAR TO DATE TOTALS 242,735.00 222,850.81
OPENING BALANCE
MS52622 1408105 24,770.15
MS53038 1408668 99.44
TOTALS FOR PERIOD 24,869.59
TOTALS YEAR TO DATE 242,735.00 247,720.40

CLOSING BALANCE

POSTING TRANSACTIONS

ENCUMBRANCES

Page 31

PAGE 3213

AVAILABLE
BALANCE

19,884 .19

4,985.40-
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DATE 23/06/91
FOR
FOR
CENTER NUMBER 142240308 INNUWAS GROUP HOME -
EFFECTIVE VENDOR PURCHASE INVOICE
DATE NUMBER NAME ORDER NUMBER

ACCOUNT NO 51090300 ALLOW & AST-BEHALF OF IND

YEAR TO DATE

02/13/91 2031082464 INNUAUASS MS

02/25/91 0031098237 CAN IMPERI MS
TOTALS
TOTALS

ICCI Exhibit P-226

PROVINCE OF NEWFOUNDLAND AND LABRADOR

EXPENDITURE TRANSACTION REPORT
THE DEPARTMENT OF SOCIAL SERVICES
THE MONTH ENDED FEB 28, 1991

SHESHATSHIU
SOURCE POSTING TRANSACTIONS
CODE BUDGET EXPENSES ENCUMBRANCES
TOTALS 242,735.00 247,720.40
OPENING BALANCE
53306 1409207 24,770.15
53602 1409572 —101.22
FOR PERIOD 24,871.37
YEAR TO DATE 242,735.00 272,591.77

CLOSING BALANCE

Page 32

3098

AVAILABLE
BALANCE

4,985.40-

29,856.77-
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DA™= Za/04/91 PROVINCE OF NEWFOUNDLAND AND LABRADOR
EXPENDITURE TRANSACTION REPORT
FOR THE DEPARTMENT OF SOCIAL SERVICES

FOR THE MONTH ENDED MAR 31, 1991
CENTZ2 NUMBER 142240308 INNUWAS GROUP HOME - SHESHATSHIU
EFFECTIVE VENDOR PURCHASE INVOICE SOURCE POSTING TRANSACTIONS
DATE NUMBER NAME ORDER NUMBER CODE BUDGET EXPENSES ENCUMBRANCES

ACCOUMT NO : 51080300 ALLIW & AST-BEHALF OF IND
YEAR TO DATE TOTALS 242,735.00 272,591.77
OPENING BALANCE

03/22/%+ 0031099237 CAN IMPERI MS53903 1410159 —101.22
03/27.3' 0031082464 INNL AUASS MS53885 1410195 _2,651.41
TOTALS FOR PERIOD 2,752.63
TOTALS YEAR TO DATE 242,735.00 275,344 .40

CLOSING BALANCE

Page 33

PAGE 2930

AVAILABLE
BALANCE

29,856.77-

32,609.40-
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FOR

FOR

ENTEZ NUMBER 142240308 INNUWAS GROUP HOME -
EFFECTIVE VENDOR PURCHASE INVOICE
DATE NLMBER NAME ORDER NUMEER

ACCOUNT NO 51090300 ALLOW & AST-BEHALF OF IND

YEAR TO DATE TOTALS

|CCI Exhibit P-226

PROVINCE OF NEWFOUNDLAND AND LABRADOR

EXPENDITURE TRANSACTION REPORT
THE DEPARTMENT OF SOCIAL SERVICES
THE MONTH ENDED MARCH 31,1991

SHESHATSHIU

SQURCE
CODE

POSTING TRANSACTIONS
EXPENSES ENCUMBRANCES

BUDGET

242,735.00 272.591.77

OPENING BALANCE

03/22/21 0031299237 CAN IMPERI MS53903 1410159 101.22
03/27.31 0031082464 INNUAUASS MS53885 1410195 2,651.41
TOTALS FOR PERIOD 2,752.63
TOTALS YEAR TO DATE 242,735.00 275,344.40

CLOSING BALANCE

Page 34

PAGE 4275

AVAILABLE
BALANCE

29.856.77-

32,609.40-




|ICC-0336 |CCI Exhibit P-226 Page 35

GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

Memorandum to:... /pdn .......................................
From: ... ,/6 & /( ..........................................................................................................................
B o oo eoeeeoeeoeseos 4555555 5585548548854 S50 066404 A3 58T o A

Particulars:
Cowty e fuf fo ShewkSspe L uriccis,)
finde  eocoete b Hrarabrni o Cowpids CHF 4

For 7530907
/A
Date 7/’j 707 il . oo . I




ICCABMibiFR2ELE6

MESSAGE FOR
MR. O - |
m:ﬁ%g %CL/ /\’{?L" Tine o
Date ,~<_<_, ,/L*

WHILE YOU WERE OUT

MR. O

a8 Moo Fbeoompe)

of /7/(/% pe ¥ Cevomvta) . C. 4,
Phone @ e s Zg B3

Telephoned )2\ Please call back  >&
Called to see you O Will call again O

Wants to see you O  Returned your call O
MESSACE . APMANT A2
/ y j ~
S M-

Received by ,Q/:
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

1991 04 30

Mr. Sebastian Nuna
Chairperson
Shusheteshepa Group Home
P.O. Box 84

North West River, LB
AOP 1MO

Attention: Mr. Paul Rich

Re: Approved Budgets for FY 91/92

The attached itemized budget has been approved for the
operation of the Shusheteshepa Group Home for the £fiscal year
1991/92. You will note than an enforced savings factor of 2% has
been applied to the total budget. These measures have been taken
to assist the Division of Youth Corrections in achieving the
objective of meeting the budget restraint policies that are in
effect for the 91/92 budget fiscal year. Until final budget
approval, however, monthly advances will continue to be based on
1990/91 figures. The necessary adjustment will be made upon
final approval of Government's total budget by the House of
Assembly.

As in the past, payments will be made on a monthly basis and
are pro-rated based on the approved budget. As part of the
budget monitoring process, the Division would expect your
organization to provide the required financial documentation on a
timely basis. Quarterly Budget Position Statements should be
submitted to the local District office no later than fifteen (15)
working days after the closure of a quarter period. The year end
audited financial statement should be submitted no 1later than
ninety (90) days following the end of the fiscal year.

The Division of Youth Corrections appreciates all your past
efforts to remain within budget. Indeed, while I hope it will
not be necessary to introduce any additional restraint measures
throughout the fiscal year, I do caution you that any significant
drop in resident population could result in periods of temporary
closure or amalgamation of operations. As a team working
together, I hope that we can be innovative and creative in the
delivery of program and that where you see an opportunity to save
additional funding that you implement measures to do so. The
challenge of carrying out an open custody program during this
period of fiscal restraint can only be met if we all use
proactive and creative strategies to avoid imposed, reactive
decisions.

Page 2 (continued)
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Mr. Sebastian Nuna Page 2

Re: A oved Budgets for FY 91/92

In closing, I thank you for your commitment to the community
based delivery of custody services to young people. This year
will be a challenging one but I believe that if we all do our
part we can successfully come through these difficult times.

Sﬁg;RON CALLAHAN
Director of Youth Corrections
Community Corrections Services

/st
cc. Regional Director
cc. Earl Hoyles

Attachment
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

Labrador Regional Office
215 Hamilton River Road

P b
¢/o Elizabeth Goudie Building .
! i 10 S .l

Happy Valley/Goose Bay, LB 0
AOP 1EO e

1991 04 25

Mrs. Sharron Callahan
Director of Youth Corrections
Department of Social Services

RE: QUARTERLY FINANCIAL REPORT
GROUP HOME, SHESHATSHIU

Please find enclosed a quarterly financial report for the above-
noted group home for the period ending March 31, 1991. As Ms.
Farrell's covering letter indicates, this facility ended the year
with a small surplus and we have confirmed that all outstanding
invoices have been paid. Your support in assisting the Region in
working through some of the difficult issues which arose in the
past year concerning this facility is very much appreciated.

As you are aware, there are other funds which are available to
this Board ie., $5 000 remaining in the Child Welfare Account and
Co-op Credit funds of approximately $6 000. As agreed, Ms.
Farrell will be working with our District Office and the Board to
have these additional £funds utilized towards the cost of
additional furniture and equipment which have been identified as
being required for this Group Home. It will be clearly explained
to the Board that these funds will remain at their disposal for
this purpose only. Once Ms. Farrell has had an opportunity to
identify the required items and the costs involved, she will
advise your Division accordingly.

(TP
Yours truly, LY - :\
QY T
oh- o RO
s K+ Rt
Wayne Penne E;f - N
Regional D 5 S ) v o <
WP/ar ‘%}A g ;?'
oy . ,-”ﬁ,
enclosure %{ My A

cc Mr. Joe Wissler
District Manager
Sheshatshiu

cc Ms. Ethel Farrell
Program Consultant
Youth Corrections
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DEPARTMENT OF SOCIAL SERVICES

Labrador Regional Office
215 Hamilton River Road
c/o Elizabeth Goudie Building
Happy Valley/Goose Bay, LB
AO0P 1EO

1991 04 23

Mr. Wayne Penney

Regional Director

Labrador Regional Office
Department of Social Services

RE: QUARTERLY REPORT
PERIOD ENDING MARCH 1991
INNUWASS GROUP HOME

Please find attached the quarterly report for the above-mentioned

facility. This report was completed by myself with the
assistance of Ms. Theresa Penashue, Bookkeeper, and Mr. Joe
Wissler.

As you will note, the Group Home is showing a $31 355 deficit.
However, this has been offset by surplus funds for the previous
two years. The home should have approximately $4 600 in their
account.

I have confirmed with Northern Stores Limited and all outstanding
invoices for furniture have been paid.

Should you have any questions or comments, please do not hesitate
to contact me.

Yours txuly,

thgl E. Farrell
Program Consultant
Youth Corrections

EF/ar
enclosure

cc Mr. Brendan Mullaly
Assistant Regional Director

cc Mr. Joe Wissler
District Manager
Sheshatshiu
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BUDGET POSITION STATEMENT FOR Form M2RI
TO EiD OF March 1991

L) ‘ (2) 3=142 4 5=3-4
ACTUAL TO PROJECTIONS
FND OF TO REMAINDER REVISED APTPROVED VARIANCES NOTE
EXPENDLTURE & REVENUE ACCOUNTS March 1991 OF YEAR BUDCET BUDGET INC./(DEC.) ]
EXPENDLITURES:
. 125 338 . 125 338 134 494
Salariles — Permanent ececeecececesonsoses
Salaries = TEMPOTATY ecesecscssanocncesns 42 822 42 822 0
Overtine eeeee Seerecestscatosrtonsoncanns 1 614
Extra ASSISLance eseeeeccasescos ceesesnn 17 619
Other Salary COSES sevecoecesasans veeenn 13 468
Employee Benefits seoeeeccacnnnn cecenas 19 843
SUB=TOTAL vvvevonnennas : 168 160 168 160 ~ 1877038 1.(18 878) I 1
Allowances vevvees feteeeiteenrtteearnnas 1393 ) 1.393 7 873 l 520
Wage Subsidies ...... ceeenee Cereeniancey 0 0 0 . 0
FOOQ tvteeevonacnnsenoannonasannannsnsn 13 533 13 533 20 251 (6 718)
Heat and Light cevienieenenans eesesenenn 2 969 2 969 5908 (2 939)
Telephone cueiieeeeeenssnessconnnnonnnas 1 637 1637 901 736
Office Supplies teeeeeeeeensnss Ceeecenes 642 642 561 81
Clothing secevens cereen Cecetiaereeeaseans 5 150 5 150 3 459 1 691
Household SUPPLIES 4ivvevernennonnnneons 3 685 3 685 1 035 2 650
Medical Supplies sievevecnn.. Cererecnees 0 0 0 0
Repairs/Maintendance; Bldg. & Fquip...... 283 283 2 065 (1.782)
Replacement of Minor Equipment ......... 45 K47 45 547 1 035 44 512 2
Purchased SErviCes .veeveeveosoasoncosea 21930 21 930 21930 0
Professional Fees seveveeeenrennnennennn 2 7176 2 776 1 680 1 096
Administration FCeS vuiveuvevernrnnnennns 4 144 4 144 3 358 786
SEaff Travel toeeiereeoeneenonnnoracenns 0 0 1 288 (1 _288)
Staff Training «.oveveeeenn.. e eeeeceeneas 12 977 12 977 1 680 11297 3
Client Transportation v.e.eeeeeeossneess 9 405 9 405 3 863 5 542 4
INSULANCE ¢ eoveororrnsanensonssnnnanans 1441 1 441 2 800 (1 359)
Municipal Taxes ..... Ceveesesaseersenen 0 0 0
Debt Principal teueieeeececcreenonnonena 0 0 0
Interest: S/T BOLrowings ....oeeeveeseoa 0 0 0
Interest: L/T BOILOWINES voveeeevenosnasn 0 0 0
ReCTreation .seveeceeeecnnenasss Cerrennens 782 782 2 016 (1 234)
Mrscellaneous eevececessens reseesecnona 862 862 4 220 _ (3 358)
SUB=TOTAL «evevevecnnns 127 869 ' 127 869 78 923 - : S
TOTAL EXPENDITURES veveveceronanns 296 029 296 029 265 961 ©31 355 - - 5
LESS: ALTERNATE REVENUES ..cecevvocennn vee
/' Net Operating Position Before Social Serv- | 296 029
ices Funding ..eeevevninereneoreccacceneeoa
| LESS:Social Services Funding...vceeeuoenen., 265 961
Operating Surplus (Deficit)...ivveeseeeesann (31 355) o
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FORM B6
FUNDING REQUEST FOR

FISCAL YEAR 1990/91
EXPLANATORY NOTES

Page 42

ACCQUNT DESCRIPTION

EXPLANATICONS

Salaries

Replacement of Minor Equipment
Staff Training

Client Transportation
Total Expenditures

Operating Surplus/Deficit

As mentioned in Quarterly Report completed on February 1, the Group Home had laid off staff
due to low occupancy levels. These levels remained the same during the quarter, thus,
providing a savings of $18 878.

The expenditure in this category reflects the projected $10 584 for outstanding furniture
invoices. All invoices have now been paid.

Reflects monies spent to send individuals to training events in Edmonton and New Brunswick
during the Fall 1990.

This figure includes staff travel. The Group Home has combined the two categories.

As projected, the Group Home's expenditures has increased by $31 355.

According to this quarterly report, this Group Home is showing a $31 355 deficit.

Due to surplus funds from the past two fiscal years ($36 000) this money has offset this
year's deficit. Thus, the home has $4 645 remaining. Please note that the figure for the

surplus funds was taken from Mr. Earl Hoyles' report on his visit to Innuwass Group Home on
November 20, 1990.
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

1991 04 23

Mr. Wayne Penney
Regional Director
Labrador Region

Re: Shusheteshepa (Innuwass) Group Home

I wish to advise you that after considerable discussion and
debate it has been decided that there will be no reduction in
funding to the group home board by the amount of unauthorized
staff development and client transportation expenses as incurred
for FY 89/90. The report dated January 21, 1991 of the Division
of Finance refers. By the same token, however, all Departmental
staff are reminded of their responsibility to reinforce to the
board of directors their responsibility to remain within budget
and to seek the proper approvals of the Department before
proceeding with any purchases/expenditures which are not within
the normal day to day operations of the home.

I trust this will conclude this matter for the present and
that we can look forward to the Shusheteshepa Board of Directors
following established policy from hereon.

l
§§f;RON CALLAHAN

Director of Youth Corrections
Community Corrections Services

/st

cc. Earl Hoyles



GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

REQUEST DATE: j&\\v\ '3(\0\\ 8T.JOHN'S

Mr. L. Hatcher
Accountant

Please take appropriate action to ensure the following payment
request is processed through General Accounts:

Payment Amount: A 3 AR

Payee: Innuwas Group Home

c/o Royal Bank

GCoose Bay, Labrador

AOP 1S0

Payment Authority: _%AA‘}&%\ Yyl ) 3_{ Tt

51090300 142240308

Account Centre:

Payment Detail: \an\“ s w& '{\"&“ o \:x Seec NS T

Y

) ~
3\(;":,( ":—;‘- \.-\l' . )FA(L\‘ Ol \\

Amount approved for Current Year: $9°() M LW

Amount paid current year, including this request: § 'Y Va2 A \ .

(x) Cheque to be forwarded to this Division for distribution.
( ) Cheque to be mailed direct by the Department of Finance.

Q \'\(Xm\ QN

Program Director

(]
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

DEPARTMENT OF SOCIAL SERVICES
District Office

P.0. Box 29 ' X
Sheshatshit, Labrador syﬂﬁ#???
AOP 1MO

91-03-18

Leslie MacLeod, Provincial Coordinator
Community Residential Services
Division of Youth Corrections

Dept. of Social Services

Confederation Building

St. John's, NF

Dear Leslie:
Attached please find copies of forms to deal with retroactive salary
increases for Innuwass Group Home. I will have this faxed to you tomorrow

to insure it reaches you before the end of the fiscal year.

Hope you find it satisfactory.

Sincerely yours,

Joseph Wissler, District Manager
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

1 March 1991

Mrs. Sharron Callahan
Director
Youth Corrections (Open Custody)

RE: 3rd Quarter Budget Position Statement
Innuwass Group Home

I have reviewed the above statement for the period indicated
for the Innuwass Group Home. |

In conducting this review I have compared the budgetary
position prepared by the group with the position I prepared in
November, 1990. This comparison revealed that a $29,000 difference
exists between the two (i.e. mine $327,000 vs. their $298,000).
While numerous changes contribute to this difference the two most
significant items are salaries and miscellaneous. With respect to
salaries the group home factored in the effect of staff lay-offs
to a larger extent than I did, while my projections for
"miscellaneous" was a shot in the dark. Given these facts I am
reasonably confident that the position stated in my November, 1990
report is still fundamentally sound, therefore, we should not be
required to deal with a deficit situation at year end despite the
groups action which resulted in their exceeding their approved
90/91 budget.

We can discuss further if necessary.

P

| .
LouX fjg;—ci e,
Earl Hoyles |
Financial Manager

EH/ww

Q'
>C 1,-0“
L ik
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

DEFARTMENT OF SOCIAL SERVICES

ST. JOHN’'S
Memo To: Wayne Penny, Regional Director
From: Sharron Callahan
RE: Division of Finance Report-Innuwass Group Home -1

pPlease find attached the final copy of Mr. Earl Hoyles' report on
the financial situation of the Innuwass Group Home.

please review this report for recommendations/concerns. I look
forward to your response in the very near future.

gﬁz’é%L1¢¢JH4La$J
SHARRON CALLAHAN
Director of Youth Corrections

Community Corrections Services

1991 02 14
/ags
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

ST. JOHN'S

MEMO

TO: Earl Hoyles
Financial Manager

FROM: Leslie MacLeod
: Provincial Coordinator
Community-Residential Services

RE: Innuwass Group Home
3rd Quarter Financial Report

DATE: 1991 02 14

I'm sure you'll be quite interested in reviewing the attached
report in light of your recent visit to this facility. Please
advise me as to your assessment of the financial situation once
you have completed your review.

Thanks.

%@LW&%@O

Leslie MacLeod

/jo'l

st ed ey s el B T T T i . R

I
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iﬁﬂiﬂu‘ éhki p e \
Fﬂ#lhpﬁb GOVERNMENT OF NEWFOUNDLAND AND LABRADOR
DEPARTMENT OF SOCIAL SERVICES

! fEEn_t i é.. 1 4 Ef’ﬁi

?LDQ“'Q LABRADOR REGIONAL OFFICE
215 Hamilton River Road
c/o0 Elizabeth Goudie Building
Happy Valley/Goose Bay, LB
AQP 1EOQ

ST. JOHN’S

1991 02 07

Mrs. Sharron Callahan
Director

Division of Youth Corrections
Department of Social Services

RE: INNUWASS GROUP HOME
QUARTERLY FINANCIAL STATEMENT

Please find enclosed a quarterly financial statement pertaining to
the Innuwass Group Home. Ms. Farrell has completed much of the
work on this report and I am comfortable that this present an
accurate financial picture of the Group Home.

It appears that this facility should end the year with a small
surplus, not including the $11,000.00 in other funds available to
the facility. However, I must caution that this is based on a very
conservative staffing projection. If a significant number of youth
were placed in this home in the coming weeks, the projected salary
expenditures would need to be revised upwards. However, with just
seven weeks remaining in the fiscal year I am confident that no
deficit situation will occur.

I have instructed the Board to absorb the $6,000.00 remaining in
the Child Welfare Group Home account into their current operating
budget as revenue. It is my intention to review the financial
situation of the facility once again at the end of February, 1991.

There are a number of outstanding needs, 1i.e. furniture and
equipment, that we may be in a position to consider if a surplus
is confirmed at that time.

Wayne Pe
Regional

WP/ td

cc. Mr. Earl Hoyles
Financial Manager

enclosure
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DEPARTMENT OF SOCIAL SERVICES

LABRADOR REGIONAL OFFICE
215 Hamilton River Road
c/o Elizabeth Goudie Building
Happy Valley/Goose Bay, LB
AOP 1EO

ST. JOHN'S

1991 02 06

Mr. Wayne Penney

Regional Director

Labrador Region

Department of Social Services

RE: FINANCES
INNUWASS GROUP HOME

On February 1, 1990 Mr. Joe Wissler provided us with a report of
the actual expenditures for the Group Home up to and including
December 31, 1990. Mr. Wissler obtained this information from the
Bookkeeper, Ms. Theresa Penashue. At that time you requested that
I complete a preliminary report which would show the projections
for the remaining quarter and to note all variances in the budget
categories.

After completing this you requested further clarification on
several issues and the submission of gquarterly xreport for this
facility. Attached 1is the requested report which 1is self
explanatory. The following is the information you requested. This

" information was obtained during a meeting with both Joe Wissler and
Theresa Penashue.

1. The Home has reduced it staff to four individuals. They
are Mr. Paul Riche, Co-ordinator, Mrs. Christina Nuna,
Senior Counsellor, Mrs. Veronica Riche, Ms. Julianna
Riche. The cost for this staffing for the remaining
quarter will be $25,494 (see attached report).

2. In reference to salaries for the month of December the

- increase in the Co-ordinator's salary was the result of

retroactive pay of $1,300 as well as a two week advance.

Ms. Penashue informed that everyone was given a pay
advance in December.

I will be setting up a meeting in the near future to
discuss this matter of pay advances with Mr. Riche as he
is out of town at the present time.
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According to the Bank statement ending December 13, 1990
the balance of the Group Home account was $35,186.53.
Please note that cheques for furnishings have not been
processed through the account. Ms. Penashue assured me
that they are not overdrawn.

4. Receiver General has been paid up to date as of December

31, 199%0.
5. Retroactive salaries have been paid to all staff.
6. Administration fees reflect Ms. Penashue's salary. The

amount is $269.08 monthly.

7. The professional fees for the month of November were an
outstanding invoice. Ms. Penashue informed me that this
has been paid in full.

There are a couple of issues outstanding in regards to allowances
and clothing which Ms. Penashue was unable to answer. I will
discuss these with Mr. Riche once he returns to the community.

As mentioned earlier the attached quarterly report should be self-
explanatory. It appears that even though the Group Home has had
some extraordinary spending in regards to staff training and
replacement of minor equipment, they should finish the year in a
reasonable financial situation.

Should you have any questions or need for clarification please do
not hesitate to contact me.

Yours txuly,

e

Ethel E. Farrell
Program Consultant
Youth Corrections

EF/td

cc. Mr. Brendan Mullaly
Assistant Regional Director
Mr. Joseph Wissler

District Manager
Sheshatshiu District Office
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BUDGET POSITION S1IATEMENT FOR

TO END OF

Innuwass Group Home
) L 2)

December, 1990

Form MRRI

(1) 3=142 4 5=3-4
ACTUAL TO PROJECTIONS
: : END OF TO REMAINDER REVISED ARTROVED VARIAKCES NOTE
EXPENDLTURE & REVENUE ACCOUNTS OF YEAR MIDGLET BUDGET INC. /(DEC.) t
EXPENDITURES:
Salaries — Permanent ecceeceescescscesns 100,022 134,494
Salaries - Temporary «eeceeeeass crececns 40,011 0
OVerbLifie escescsescescssssccoscscssoncnosns 1,614
EXtra ASSISLANCE ervesecscrscronocasanss 17,619
Other Salary COSES eecvcocenanenns ceeean 13.468
Employee Benefits scocssecseenasoncnnas 19,843
SUB=TOTAL «iveuvencanns 140,033 - 25,494 165,527 187,038 (21,511) - - 1
1,393 218 1,611 873 738
Allowances ceseesesssoccen seessrvansnney
Wage Subsidies c.veiievicnnnriieeannnney 0 0 0 0 0
FOOQ teveensscacensorsenncaasosonsacnenes 12,133 4.044 16,177 20,251 (4,074)
Heat and Light coiviniieeiniinenneneenen 1,859 1,800 3,659 5.908 (2,249) 2
TeleplioNe .oeeeeeenecocesssssecsaroanans 1,509 503 2,012 901 1,111
Office Supplies vevevuvevaann Ceveereeans 355 118 473 561 (88)
Clothing ceeeesesecercsanoncanas resecens 4,995 1,665 6,660 3,459 3,201 3
Household Supplies .uvveveereneennnnonns 3,237 1,079 4,316 1,035 3,281
Medical SUPPLIeS evvvivneeenrneennenoans 0 0 0 0 0
Repairs/Maintenance; Bldg. & Equip...... 283 95 378 2,065 (1,687)
Keplacement of Minor Equipment ....... .. 34,283 10,584 44,867 1,035 43,832 4
Purchased SETVICES +veveereeeernnrnnsaon 10,965 10,965 21,930 21,930 Q
Professional Fees ..vevecuens Ceeeteseeea 2,776 0 2.776 1,680 1,096
Administration FEeS vvvevvrvreenreannnnn 3,202 560 3,762 3.358 404
SEaff Travel tevveveereeenennennernenens 0 0 0 1,288 (1,288)
Staff Training «veveveoeenn.. eieeeeenees 12,977 0 12,977 1,680 11.297 5
Client Transportation ....eeeececeoseenss 7.731 0 7.731 3,863 868 6
INSUTANCE stessornnssonorcossasnooncens 1,441 0 1,441 2,800 (1,359)
Municipal TaXes «eeeeveeeosns Cerereeens 0 0 0 0 0
Debt Principal cvveeeeveveennneneenenena 0 0 0 0 0
Interest: S/T BOrrowings ....veeececese.s 0 0 0 0 0
Interest: L/T BOrrowings ..eeeeveeeesses 0 0 0 0 0
Recreation ...... Cetesceseceerreneanans 782 261 1,043 2.016 (973)
M1SCELlaNEOUS veveeverrnorornenaseoneses 804 268 1,072 4,220 (3,148)
SUB=TOTAL v vevevensans - 100,725 32,160 132,885 78,923 53.962 -
TOTAL EXPENDITURES «uveeevueonasns 240,758 57,654 298,412 1 265,961 32,451 7"
LESS: ALTERNATE REVENUES .ceceevececoccesne
Net Operating Position Before Social Serv- | 240,758 57,654 298,412
ices FUNDING cevveeiecnrcececeasssoacenss e
1LESS:Social Services Funding.....eeeeeees s 193,665 72,297 265,961 8
Operating Surplus (Deficit).veeveeeusaveessd (47.093) 14,643 (32,451) q

Page 53
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FISCAL YEAR /990/9 /
EXPLANATORY NOTES -
NOTE ‘# ACC_O,L'NT DESCRIPTION EXPLEANATICNS -
1 Salaries The Group Home has recently laid off staff due to low occupancy levels. Currently,
staffing include Co-ordinator, Senior Counsellor and two Counsellors.
Co-ordinator: $7,709
Senior Counsellor: $6,394
2 Counsellors: $11,390
$25,494
2 Heat/Light Projection based on $600 per month for the remaining months due to increased usage
during winter months.
3 Clothing This expenditure may be lower. Calculated remaining three months using the approved
budget allotment.
4 Replacement of Minor Equipment This figure reflects the purchasing of the following items:
a) two vans
b) furnishings of new facility
c) draperies for new facility
This projected $10,584 is an outstanding invoice for bedroom furniture purchased for
new facility.
5 Staff Training This figure reflects monies spent to send individuals to training events in Ednonton
and New Brunswick during the early fall.
6 Client Transportation This figure includes staff travel. The Group Home has combined the two categories.
7 Total Expenditures If projections are on-target the Group Home's expenditures has an increase of $32,451.
8 Social Services Funding This is a breakdown of funding from the Department. As of December 1990, they received
$193.665. For the period of January, 1991 to March, 1991 they will receive $72,297
for a total approved budget of $265,412.




ICC-0336 |CCI Exhibit P-226 Page 55

9.

Operating Surplus/Deficit

Currently the Group Home is showing a $47,093 deficit. However, there
is a projected savings of $14,643 estimated for the remaining quarter
thus the deficit will be reduced to $32,451.

Because of surplus funds from the past two fiscal years ($36,000) this
money will be able to offset this year's deficit and leave the home
with approximately $3,549. Please note that the figure for the surplus
funds was taken from Mr. Earl Hoyles' report on visit to Imruwass Group
Home on November 20, 1990.

It should also be mentioned that the Group Home has funds in the
following accounts which can be accessed:

1) Co-op Account: Approximately $6,000

2) 0ld Child Welfare Home Account: Approximately $5,000
TOTAL: $11,000
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GOVERNMENT OF NEWFOUNDLAND AND LABRADOR

DEPARTMENT OF SOCIAL SERVICES

1991 01 21 ST. JOHN'S

Mr. Sebastian Nuna
Chairperson

Innuwass Group Home
c/o General Delivery
Sheshatshiu, Labrador
AQP 1MO

Dear Mr. Nuna:

Earlier this year government approved a 2% raise for all

management employees effective January 1, 1991. The Coordinator
of your facility is renumerated on the Hay Management Pay Plan,
HL15 Scale.

At this time I am writing to advise your Board of Directors that
you are in a position to offer this 2% raise to your Coordinator
should you desire. You may also choose to adopt a standard
policy of granting future pay raises as approved by government
each time they occur (generally January and April of each year).

I have enclosed a copy of the new Salary Scale for HL1S. Should
you pass this raise on to your Coordinator I will require a copy
of the calculations used to determine the retroactive amount
(from Jan. 1) and the required budget adjustment to the end of
this fiscal year. Upon receipt of this I will adjust the monthly
maintenance cheque to reflect these changes. I would appreciate
receiving this information as soon as possible, 1in order to
expedite payment prior to March 31, 1991.

Sincerely,

Leslie MacLeod

Provincial Coordinator
Community Residential Services
DIVISION OF YOUTH CORRECTIONS

/jo'l
Attch.

cc Regional Program Consultants
Facility Coordinators
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) FISCAL YBAR _ 36an.co
FUNDING SUMMARY SHEET
APPROVED PROGRAM PROTOSED PROGRAM % AMOUNTS RECOMMENDED
ACTUAL BUDGET ~/ BUDGET  / +/= |NOTE [ DISTRICT | REGIUNAL| DIRECTOR FINAL
. EXPENDITURE & REVENUE ACCOUNTS / ORIGINAL | REVISED ONCOING NEW TOTAL / # LEVEL LEVEL LEVEL APPROVA
LEXPENDITURE:
Salaries — PeIrMaNENL .ueeeceseoeeessse 134,4941134.494 134,49y |334. L9y
Salaries — TEemPOTATY .veeeveoseenosess 0 0 Q 0
OUBELTIIE & simtis § 55 46505 mmme soeonrs = sisonis 5 o 1,614} 1,614 1,614 Lyols
EXCXa ASSISLANCE vevevvonmmnnennoonnss 17,619} 17,619 17,619 17,619
Other Salary COStS seeecececenssconsss 13,468] 13,468 13,468 | 13,468
Employee Benefits .vuivieeennnennnnns. 19,8u43| 19,843 19,843 | 19,843
SUB-TOTAL .....
) 187.0381187.038 187.038 1187.,083
ALLOWANCES sueunss ssniss s 5ias asiois bownss 873 873 873 873
Hupe Subsidies seiiieeseeenesnncnaanss 0 -0 0 U
FOOA tiuesttneeeeaieenannsneenaannn. 20,251| 20,251 20,251 | 20,251
Heat and Light vveeeeereveneneseennns. 4,612 5.908 1 5,908 S8
Telephiowe ..wwes s s sesms s s ome s 8 5558 5 o 901 901 301 901
Office SuppliesS weeeieieenoennceennnnsn 561 561 561 o6
CLOERINg weevneiiiioniineeainnnnnnn. 3.459 3,459 3,459 3,459
Household Supplies .uu.eeieeeeoncnness 1,035 1,035 1,035 1,035
Medical SupplieS weeiveevecencceneenns 0 0a v Y
Repairs/Haintenance; Bldg. & Equip.... 2,065 2,065 2,065 2,065
Replacement of Minor Equipment ,..o... 1.035 1.035 1,035 1,035 /
Purchased Services .oiuieeeeveeeeeeeens 0 21,930 2 21,930 213930 4
Professional Fees veuiveivinnnnnnnnnnn 1,680 1.680 1,680 1,680 ,1
AdMINisStration FEES wuwueeeouweeowesennn 3,358 3.358 3.358 3.358
Staff Travel .eveeenniievnniieenennnnn. 1,288 1.288 1,288 1,288
Scz}ff Training AR R R PR 1.680 1.680 1.680 1.680
Client Transporation v...eeeeeeseeeoee. 3,863 3,863 3,863 3.863
Insgrqnce e resceercacescsennansnaennn ..2,800 2,800 2,800 2,800
Municipal TaXesS suveeevnnnsecenenesas 0 0 0
DebE Prineipal .. .ovons som s mem s s oe 0 0 0 Y
Interest: S/T BOrrowings weeeeeeesees. n 0 0N 1]
Interest: L/T BOITOWINES vuveevacnnnen 0 0 0 0
Rgcreallfmn cesercetatseecravacsaanenns 2016 2.016 2,016 2,016
Miscellaneous “”'“”éf“;”é”]:”““ 4,220 4,220 4,220 4,220
=TOTAL .....
55,6971 78,923 78923 78,923
TOTEAL EAPENDITURES . s srecews v o1
2,735 1265,961
LESS: ALTERHATE REVENUES .. cuvevevevonss i i 265,961 165,961
5,961 61
TOTAL SOCIAL SERVICES FUNDING (A) ..... 242,735 p65,961 2 265 ,9
MAXTMUM HOME CAPACITY (B) sossuwes o suni
PER DIEM RATE (A + R)
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FORM B6
FUNDING REQUEST FOR Innuwass Group Home

FISCAL YEAR 1990-91
EXPLANATORY NOTES

NOTE ‘#

ACCQUNT DESCRIPTION

EXPLANATIONS
# 1 Heat and Light It has been estimated that this expenditure will increase to approximately $600

per month for the new facility. It is being requested that this approved amount

be increased by $1,296.00 to cover cost for the remainder of the fiscal year.

Current amount: $4,612 $600 (estimate)
—'12months -384
$ 384,33 per month $216 Increase per month
216 _x 6 = $1,296.00
2 Purchased Services Presently this expenditure is not used. However, as of October 1, 1990 a new

facility is being used. The monthly rent is set at $3,655.00. Thus an additional
$21,930.00 is being requested to cover this cost.

$3,655 x 6.= $21,930.00

- I It
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Innuwass Group Home, Sheshatshit, Labrador
Information supplied by Joe Wissler, D.M.,
the payroll journal of Innuwass Group Home.

Sheshatshit from material found in

Staff Membef PM( /L/‘: L
Position and step Main,/ Hi -iS” Shen S

A. Retroactive Salary Calculation

i. Hourly rate as of 30 June 1990 ¢/’"‘. 75

ii. Hourly rate to include 3% increase 1 July 1990 /T./‘i

iii. Hours worked 1 July-31 Dec 1990

[OFg - - (O8O
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
w. T 44 x _[ogo - 475,20
salary differences No. of hours Subtotal
B.
i. Hourly rate as of 31 Dec. 1990 14.725
ii. Hourly rate to irnclude 37 increase 1 Jan. 1921 /S s~
26 Ju., (951
iii. Hours worked 1 January 1991 to mid-Mereh—+-901- .
150 - — 120
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
iv. 7‘(,‘1 (e} X 2o = ?I 093,
salary differences No. of hours Subtotal
c. Total retroactive salary due

a. _PH7s,20 + 8. log™ . F SB3.20°

Total
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Innuwass Group Home, Sheshatshit, Labrador
Information supplied by Joe Wissler, D.M.,
the payroll journal of Innuwass Group Home.

——— 4

|ICCI Exhibit P-226

Page 61

Sheshatshit from material found in

Staff Member V&__f_@a M e 22 e

Position and step %=ﬂ 642, g {22 :sz“-z ~ S‘Leﬂ 3

A. Retroactive Salary Calculation

i. Hourly rate as of 30 June 1990 “.7‘
ii. Hourly rate to include 37 increase 1 July 1990 //,55
iii. Hours worked 1 July-31 Dec 1990
(200 - — [200
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
iv. 7,24 X (Loo - ?’:‘[05\
salary differences No. of hours Subtotal
B.
i. Hourly rate as of 31 Dec. 1990 ll,Ql
ii. Hourly rate to include 3% increase 1 Jan. 1991 |l.90
‘ Ll B D=, (59
iii. Hours worked 1 January 1991 to mid-Mareh—199%
2o - - o
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
iv. . ba X 20 = 7 F2.80
salary differences No. of hours Subtotal
c. Total retroactive salary due
a. Hosz. + B. 9828 - ﬁl{?o.?‘m

Total
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Innuwass Group Home, Sheshatshit, Labrador
Information supplied by Joe Wissler, D.M.,
the payroll journal of Innuwass Group Home.

Sheshatshit from material found in

—

Staff Member ( 4 5 :‘: ﬂfurt, e
Position and step Mm&__masxl_ﬂ/ Couagell S*Fe/, =

A. Retroactive Salary Calculation

1. Hourly rate as of 30 June 1990 ¢]2,°|

if. Hourly rate to include 3% increase 1 July 1990 ‘# 12,37

iii. Hours worked 1 July-31 Dec 1990

/o — — I/ to
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
iv. :3& X l/éo = H19. .o
salary differences No. of hours Subtotal
B.
i. Hourly rate as of 31 Dec. 1990 ' 7‘?/2,9:
ii. Hourly rate to include 37 increase 1 Jan. 1991 ):Zf?‘f

iii. Hours worked 1 January 1991 to mid March 1991

3o — — EYA<)

Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
tv. 33 X 3¢o - 26280
salary differences No. of hours Subtotal
C. Total retroactive salary due

¢éﬁ@,4a

Total

1]

A. g‘(/?.btf + B. 72(92.‘5“5
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Innuwass Group Home, Sheshatshit, Labrador

Information supplied by Joe Wissler,

the payroll journal of Innuwass Group Home.

“E;aff MemBer :h,llmna_ ]Z,,, L,

Page 63

D.M., Sheshatshit from material found in

Position and step M&&_@A;JM 9}-6,7_1

A. Retroactive Salary Calculation

i. Hourly rate as of 30 June 1990 ipl'-TL\
ii. Hourly rate to include 3% increase 1 July 1990 ﬁlf)_f?<f—
iii. Hours worked 1 July-31 Dec 1990
le73 _ - (673
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave

iv.

1.

iii.

iv.

7’54.‘, X (e7% =

salary differences No. of hours

Hourly rate as of 31 Dec. 1990
Hcurly rate to include 3% increase 1 Jan. 1991

Hours worked 1 January 1991 to mid March 1991

=)

364.82

[2¢ - -
Actually worked Paid Annual Paid Sick Leave
Leave
? b9 X (76 =
salary differences No. of hours

Total retroactive salary due

A. ¢’3>é?q,84?4 + B.*'il."’k‘

Subtotal

71121

1. 2©

/

Total Hours

?I"LL‘(L

Subtotal

_ P HEL2L

Total
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Innuwass Group Home, Sheshatshit, Labrador
Information supplied by Joe Wissler, D.M.,
the payroll journal of Innuwass Group Home.

———

«S:t—:aff Member 7%_\.[ /Ln:L. 3/‘.

Page 64

Sheshatshit from material found in

Position and step MMA&MEZ W 2

A. Retroactive Salary Calculation

Step |
i. Hourly rate as of 30 June 1990 Le.3g
ii. Hourly rate to include 3% increase 1 July 1990 ‘ (O. éj
iii. Hours worked 1 July-31 Dec 1990
4“9 \ 7 62 . - - 7 é 2.
Actually worked Paid Annual Paid Sick Leave Total Hours
Shep. L [b2.5° Leave - (2.5
iv. 3 X 262, = 23622
9!9,] salary differences No. of hours Subtotal
52 e®
Stesr2 32 [62,50
B.
i. Hourly rate as of 31 Dec. 1990 o, 79
ii. Hourly rate to include 37 increase 1 Jan. 1991 “.‘f‘-\
i1i. Hours worked 1 January 1991 to mid March 1991 _
585 — - |58 5
Actually worked Paid Annual Paid Sick Leave Total Hours
Leave
e 3 .65 x __IgBs - Plag,sa
salary differences No. of hours Subtotal
C. Total retroactive salary due
A. 239.7,_—1, + B. [ 22.S = $’~l}o,75"

Total

They 2.
lo.7g
1.1

2522






