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Dear Mr. Mortour;

t waidd e to thank you for mesting with me an sueh short notios on Ssurday,
Navember 4, 2000 in vour offices In Armherst, NS.  As the eleciad Chief of the Mushueu tnrw, |
mwmummmwmmmmmmmm
housing and sconomik: conditions {n my community am addressed on an urgent basls.

During our meating, | outined for you and Mr. ian Gray, some of the rezent sad history
of our peoplos, My grast-grandpstents anjoyed a hasithy nomadio e on the barrsna of
Labrader Iving in @ sustainable productive environment.  Aftamims to eolonize our people by
governments &k chur “hes havs had a devastating mpact which continues 10 plagie L today.
| recaunted for you exampias of the abuse we suffarsd and showed you new svidence of ihm
substancd atuise that «xdste among Gur youth teday.

Haaling in our community emaine &n dlusive dream.  The promises of heeling have
been hollow a3 ths recart Auditor General ot Carada’s repon PoINEs f.  VWa have besn
victime in m burssucrat:c game of *hot poiatc” as responsibifity for our phight has been pessed
amang faderal depertr.ants sret back and forth with the prowings., Iit's time for that garme 1o
atop. We hane a cominkmant from the Minleter of indlan Affairs 1o redistar Innu anc to cresta
rosorves end this puts issponaitiRty for Ianu primartly and clesrly in the hands of your
dspartment, indian Affeirs. in thet regard, | requested end you agreesd, 1o taie the lead role in
ooardineting faceral de sartments with respect to 8ll deaiings with our community - including
hsaling.
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Duﬁrqmmnﬁmymuhﬂdm.mmumdlmmu)da?ﬂ I told you the |
ammwmmwmwmmmwmmmmmmmu
a First Nafion parson. lammyoummmwmwmembmmwmnq
amrhmamwmumdmmwmwymwmwmgmmnm
wmmnlwmdglmwwmmhmwwdmmlblmmmmm
tous, Inlmrlgaru,Irequauadmln:my?wm-.uﬂnm'mw.hapmmbmh
govemance and adminisation In our community back on track. You agreed and | appreciats
your confidsnce In me s indicated by your concurrencs (8 alfow me until June 200110
demonsirate our capacity and resolve 1o address the financist and adminttrative problema in

our commumity.

Anafdlmw?omrmmhmm it was agreed that we wouid proceed with a
mmmmmu,mmammmum;mMCwmwmu
staff, and federal Gepartmania. | 8 writing to confirm commiements concludad st both aur
mmmAMammmmﬂummemaqmummmuwmm
Affairs, Hedith Canaoa, and Human Reecurces Deveiogrmaent Canada. Ve mppreciated the
efforts of jan Gray In chairing tha meating, bit were very disappoimiad thal Al Garman from
Healih Canede and Sierling Payton from ACOA did niot attend although they had previously
canfirmed they wouia.

Tha following reprosems our understandings:

1. 8and Administretion & Managemant

ft was agresd during our Amherst meeting thet Musiuay Inny wavid rave the
Opportunity of making required improvaments in our Band agministration and
management without the need for co-management. Wa set 3 timatabia of June 2004
over which period this tranaition wil take plece.

Akayﬁm:hp!sh-ppommoumlamwbmnmmwmd
administration of Band Counci! programs and servicas. in this regard,  am pleased to
aMmﬂmEQumn“mmwmemmMawumaumm
sanicr mie we discussod.  You and your staff sre familiar with £agars meftent
reputation and past work In our cammunity. Not only doss he have the requdsite
professionsl qualiications, he nes a desp understanding of ow people and owr culture.
Moﬁlmmw,re-njuylmmpwofuuulmmmdmpeoplaofnw

oommuniy.
We wik be devaloping a job description for Edger over the next several weeks and wouid
welcome your input.
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2 Remodial Managemont Plan

We agreed that a Remedial Managament Plan (RMP) will heve 1o be put In place
duiell Lhe elaps and actions that will be taken by Band Councll and our administretion to
siablize our spending and address tho defick. In that ragand, we agreed that the curent
mid-ysar aud® being undariaken by Cocmbs and Gardnar, will ba updated unti the end
of Cctober 2000, You aQreed 10 pay for this interim audit.

Basad on this audit, an AMP wil bs developed for our joint approval.  YVe sxpect Edgar
1o have the iead rols in the developmaent of the RMP but agres te utiize profassional
accourting.and technical support as may be recpiired. 1 is our goal to have a first draft
of cur RMP by the date of our next meeting, Decambey 12, 2000,

3. Monkonng Progress

We weicoms your commitment fo work cosaly with us in monttoring the progress we
pisn'to make in the managsinent an administration of our affalre.  We agrosd with lan
Gray thsl we should meet bi-monthty 1 review prograss and challengss. The next
maating has baon schasulad for December 12, 2000 In Davis infat,

As wall, | made 't clearthat given the significant sxpenditure that iIndian Affairs has made
in estabiishing the Gaoes Say office, tht wa intored to ke full advantags of the staf?
and pesvices and do not expect the we witt hava to fiy t Amharst or Ottowe to rescive
issuey as oy may anse. | appreciated e commiment of Katherine Balkle-Fottie o
visit our comrunity often

4 Brian Dorey Assighment

During both meetings, we discussed the potentisl role of Brisn Dorey. Az we

understend R, Heaith Cenada is prepared to provide funding te wmploy Brian Dorey who

wollkt [ive an work in our community over the next year, \White he would have a focus /
on healing, we a0 discussed our Intention to take advantage of his knowledge of

govemmaent and ulifiza him in @ llaison role with federni and provincls! departments and

officials. )

5 Emorgancy Servicas Funding

Whan the Mushuau innu Retocation Agreement was sigrad, it was sgresd that the
annusi runding for Mushusu innu Band Coundll a8 detalled in the AFA. would not Include
major capital or housing funding given the impending retcestion o Natuashish.
Howewer, It was also recognizsd that there were a virtely of critical activities that would
have to ba unaertaken st e ourrent site to maintaln beeic serviess. In this regard, an
Emargency Borvices Funding budget wes estabilshed & spproximately 31.0 mition per
annum.  This amauni decreased such that the fine! yewr prior 10 relocation the budget
was ostablished at approximalaly $400.000,
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Az we both kniow, and a3 the Auditor General has poirted out, reiocation Is not on
scheduls. Now we likely will not ta moving for snother two years.  Thereforg, the
budget leve! for Emergency Servites must be restored, at & minimum, © 31.0 millan for
e carent kng upcoming flacal yesrs.  We can demonstrate 10 you thet as our
nfrastructure and housing continues 1o deteriorate, our aciual needs In this ares far
excand aver: 1he §1.0 million dollar budget and In laige measure, accounts for the
current band defich.

8 Releass of Funding

DIAND is currently holding funding due under aur AFA agreamant snd cansaguantly the
Mushua iy Band Councll is completely without funding to canmy out our day to day
activities.  You agreed n Amharst, that this Rinding would be relsased immadistely.

7 Racraation Funong

Wa showad.the paciicipants of the Novernber 8, 2000 mesting, a video put together by
our recreation Erecior on the impertance of youth' recrestion In olr community. 1 cannot
begin {o describe 10 you tha impect snd powsr of this videa which clearty demonstrates
the poadiue impact et even our limited recreation program hee had in our community. |
urgs you to view this video and 1o ensurg that your Minister and your Oeputy Minister o
tha eame.

All governmet dopartmants and oMciels &t our mosting agread with the need f©or the
youth recraatian program as a significent deterrant io the probiems of sotvert and drug
abise alfiicting our young people.  Ofcials agreed to taks this iseus in hand and to
meat departments, with the , and with the private
mm?mm' WWMMmt wpﬁlgh This fs an
urgant situation and we expect your stall and thst of other Separtmonts to treat it as
such. We ook forward to an update =t our December 12, 2000 meating In Oavis inlet.

B Trival Poice

We discussod the inadequate levet of resources for the Tribes Police sarvices in Davis
Inist. Currerrly our funding s sufficient any fo cover twa of the five sistfad posiions. it
WaS agroed thint unt! en Abariginal Palicing Sorvices agreement is concludsd among the
Mushuau Inmu, Soliciior Gemeral snd the Province, sdditional unding under the cument
amangemant is required. lan Gray will be following up on this matter and providing an
upcade 5! our December 12, 2000 mesting. .
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9. Heafth Propossis

Health Canada is hokding $305.000 for heakth and heating programming i our
communhty panding receipt of propossls.  With the hiring of Kevin Heed s healing
COCrAMANT, W sxpect 1o have our proposa’s compisted within the naxi severat weeks.
Kathering Owen indicated thal the mid-Novembar deadiines for submission of thate

proposals would be watved bt indicated that this spedific funding was only avaliabie th
fiscal yvor.

Biil, | am net prepared o allow the conditions that sxiat in our community to continue and
nor should yoiu | will take whatever $6os sre necessery (o biing ths programs and services to
our community that sve so despersiely needed. | have given you, a8 ihe Director Geners! of
Indian Affairs, and the repiressniativag of tha othar federal departments, the firsl opportunity 1o
respond. | hape you da. if not however, | will take oliwe actions as my pecple desm
appropriaio to onsurs that we sre heard and thal our condifions and challenges are sddresssd,

{ know yous understand that this I an expression of resolvs, not a threst.

| thank you and lan Grey ance again for mesting with us, and | hope that togather we
can sxadress the very Mesl challenges facing the Mushusu Inm.

Simeon
Gbief Mushuau inny

. Al Garman
Hagith Canace
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