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Updated: Feb 15" 2016
Action Items
Innu Round Table Meeting #14 September 30”‘, 2015, Holiday Inn, St. John's, NL

Action Item — General
e The IRT Sec Board Meeting will be rescheduled. Note: Meeting was held in Goose Bay
on January 12", 2016 at Hotel North 2. Draft Minutes on Website.

Action Items — Income Support

e AANDC will provide a consolidated (Region/HQ) review of the Income Support Devolution
Plan, as amended by the IRT Sec and NL/AES and then a tripartite teleconference/meeting
will be held to finalize/approve the plan. Note: Teleconf did not happen. AANDC
provided a revised “Annex A” document on Nov 25", Outline for the program transfer
as proposed by AANDC not acceptable to Innu. AANDC not able to respond to IRT
request for meeting in Dec and Jan. IRT Executive Director met with RDG on Feb 4" -
go forward plan agreed for April 1%, 2016 implementation.
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Action Items — CYFS

e NL/CYFS will complete the draft Service Delivery Handbook (Innu Zone) in collaboration
with the Innu representatives to help guide the MOU implementation. Note: Draft
Handbook completed. Training conducted in Sheshatshiu Jan 25/26 (32 participants).

e NL/CYFS and IRT Sec will coordinate the establishment of the community liaison function
(pilot project) including the arrangements for provincial funding support for 2015/16.
Note: NL/CYFS provided $50K in funding for 2015/16 and supported the Leave of
Absence of Lyla Andrew to implement this on a trial basis commencing Nov 9™ 2015.
Monthly reports filed in Jan and Feb.

e AANDC will respond to the IRT Sec funding request for the CYFS Needs Assessment work
by the CWLC. Note: AANDC confirmed funding ($67K) on Oct 19". Work has been
completed. CWLC Final Report posted to IRT Sec Website.

e |RT Sec will continue to coordinate the CYFS placement resources planning and present
options for consideration. Note: CYFS planning team briefed Chiefs on Jan 12",
Priorities established in both communities. Plans for re-profiled Group Home in
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Sheshatshiu and options for Emergency Placements presented to SIFN Council on Feb
b Planning Team to do site visit to Natuashish.

Action Items — Health

o HC will work with the community Health Directors, IRT Health Staff and the Health
Information/Data Management Working Group on the health status report. Note:
Meeting held Jan 27"‘, 2016 including the 3 Innu Health Directors, Health Canada, HIM
WG Chair to discuss best approach in disseminating contents found within the health
status report pertaining to the 2 Innu communities of Labrador. HIM WG assigned to
take lead to develop plan of dissemination. HIM WG held special meeting Jan 29" and
developed objectives for this work. Meeting planned for Feb 22 in St. John’s now
moved to Mar 24 in Goose Bay.

e HC and the IRT Sec health staff will collaborate on a process for coordination with the
Health Directors on the follow up plans for a capacity assessment and program
evaluations. Note: Ongoing. Collaboration in place for the design work being done by
DPRA on the MCH and MHA program evaluations as a Capacity Development Initiative.
Capacity Assessment requires clarification. Workshop with 3 Innu Health Directors
scheduled for Feb 22 in Goose Bay.

Irrelevant
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