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INNU ROUND TABLE SECRETARIAT
ENHANCED PREVENTION SERVICES TRANSITIONAL WORKPLAN
SEPTEMBER 2014 - MARCH 2015

DATE: JULY 23, 2014
BACKGROUND

The Sheshatshiu Innu First Nation (SIFN) and Mushuau Innu First Nation (MIFN) have made it a priority to negotiate and exert Innu influence over
the delivery of Child, Youth and Family Services in a manner comparable to, or better than other First Nations across Canada.

Child and Family Services delivery on Indian Act reserves involves a complex mix of federal and provincial jurisdictions, funding, standards,
accountabilities and organizations. In most provinces, jurisdiction is provincial and funding is federal while separate agencies/organizations that
focus on on-reserve children are mandated to deliver provincial services funded by a federal formula.

In July 2013, a tripartite enhanced prevention focused approach (EPFA) working group comprised of Innu, Conne River, provincial and federal
representatives was established. Their role was to oversee the completion and submission of an accountability framework and costing model to
the Federal Cabinet in order to pursue enhanced prevention funding in the 2014-2015 federal budget.

Throughout these tripartite discussions, Innu leadership, provincial and federal delegates were regularly updated through the Innu Round Table. In
early April 2014, these representatives were officially notified that EPFA funds were not made available to Newfoundland and Labrador. Several
EPFA working group members later discussed next steps regarding enhanced prevention services, which included the development of a draft
business plan to address strategies, services and measures of success to meet identified prevention goals. This draft has since received by
AANDC.

Despite this stumbling block, Aboriginal and Northern Affairs Canada (AANDC) suggested the Innu complete a document outlining the basis of
supporting prevention activities that could help reduce maintenance/protection costs, which could be considered by AANDC HQ for initial funding
(bypassing Treasury Board). Upon further dialogue, AANDC later requested the Innu capture the preliminary startup operations and costing model
of an enhanced prevention services organization in a transitional “workplan” to reflect its necessary developmental, operational and functional
elements.

ISSUE

In a letter addressed to the Honourable Bernard Valcourt, Minister of Aboriginal Affairs and Northern Development Canada, dated February 7th,
Jeremy Andrew, Former Innu Nation Deputy Grand Chief, stated, “For many years, Canada has worked with the Innu of Labrador to find ways to
address the multiple and complex issues facing the Innu, one of the most significant being child welfare. An unfortunate fact is that every Innu
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